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THE PROCESS OF CREATING HABITS
E I Capture the spirit of enthusiasm and recognize the “thrill of the chase” as a reward of goal seeking.

Build a consistent attitude of self-confidence, substitute it for fear, and fear is dissolved.

RECOGNIZE YOUR WEALTH OF POTENTIAL
The practice of goal setting is intended to be a lifelong pattern. The goal setter, like all winners, is
marked by the determination. A winner never quits.

MULTIPLY EFFORTS WITH DELEGATION
E When teamwork is at its best, effective delegation occurs. Practicing the art of effective delegation

is a vital tool in your development as a leader and manager.
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BRING OUT THE BEST IN YOUR TEAM
Effective leaders believe in people; they regard other people as a valuable resource with the
potential for development and achievement.
55 QUOTE 1 - THE FUTURE
‘ ‘ “As we look ahead into the next century, leaders will be those who empower others.” — Bill Gates
, , QUOTE 2 — BELIEF
‘ ‘ “The greatest motivator of all is belief.” — Paul J. Meyer
. ' FOUR WAYS TO ENSURE PRODUCTIVITY
r—' Keep your team happy, healthy, and productive by having detailed time picture, clear policies,
aaa necessary tracking tools, and a focus on high-payoff activities.
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https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/06/The-Process-of-Creating-Habits.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/06/Recognize-Your-Wealth-of-Potential.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/06/Multiply-Efforts-with-Delegation.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/06/Bring-Out-the-Best-in-Your-Team.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/06/Quote-1-The-Future.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/06/Quote-2-Belief.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/06/Ensure-Productivity.pdf

Bridging the Gap Between Potential and Performance

Since 1966, Leadership Management® International has been bridging the gap between potential and performance by
helping organizations and individuals evaluate their strengths and opportunities through implementation of the unique

and proven LMI Process™.

The LMI Process™
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The LMI Process™ is designed around The Total Leader® Concept
model with four vital components: leaversre §

e Personal Productivity

e Personal Leadership

e Motivational Leadership
e Strategic Leadership
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PRODUCTIVITY

THE TOTAL LEADER® CONCEPT

Total Leader Walkthrough Video — click here
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