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INCREASE PRODUCTIVITY WITH PRIORITIES 

Successful people act in a logical, reasonable, and organized manner to attain the results they have 

identified as important to them. 

EARN THE RESPECT OF YOUR TEAM 

Be willing to show your team that increasing their productivity will enable them to move closer to 

their personal objectives. 

FEEDBACK: THE HEART OF GROWTH 
Effective feedback focuses on a specific situation, action, or decision and the consequences. It is a 
continuous process for growth. 

STRIVE TO BE SIGNIFICANT 

To create significance, you must develop the attitude of the “servant’s heart”. You must ask how 

you can help other people. 

QUOTE 1 – THE JOURNEY 

“A journey of a thousand miles begins with a single step.” – Lao Tzu 

QUOTE 2 – OVERCOME FEAR  

“Don’t let the fear of losing be greater than the excitement of winning.” –  Robert Kiyosaki 
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TEAMWORK FACTS 

Teams are built for adaptability. A positive team climate is the most important driver of psychological 

safety. Teams must trust their leader to thrive. 

https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/05/Increase-Productivity-with-Priorities.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/05/Earn-the-Respect-of-Your-Team.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/05/Feedback-The-Heart-of-Growth.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/05/Strive-to-Be-Significant.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/05/Quote-1-The-Journey.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/05/Quote-2-Overcome-Fear.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2022/05/Teamwork-Facts.pdf


Bridging the Gap Between Potential and Performance 
Since 1966, Leadership Management® International has been bridging the gap between potential and performance by 

helping organizations and individuals evaluate their strengths and opportunities through implementation of the unique 

and proven LMI Process™. 
The LMI Process™ 

• Develops leaders who, in turn, empower their people to use their untapped 

talents and abilities. 

• Identifies key areas the organization should focus on to reach the next level of 

success. 

• Gives direction to an effective solution and delivers measurable results. 

 

 

 

 

 

The LMI Process™ is designed around The Total Leader® Concept  

model with four vital components: 

• Personal Productivity 

• Personal Leadership 

• Motivational Leadership 

• Strategic Leadership 

 

 

LMI® tools and processes have been making a difference in organizations  

and individuals for nearly 60 years in more than 90 countries. 
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