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DEVELOP EFFECTIVE TIME USE PRACTICES
E I Because actions come from attitudes, increasing productivity may require reshaping some of the

attitudes that now dictate how you use time.

GREAT LEADERS FOSTER STRONG CULTURE
While culture is a measure of the quality of interpersonal organizational support, climate is a
measure of the degree of energy and spirit. They are not the same, but they are interrelated.

MANAGING A THINKING ORIENTED TEAM
E People who are action oriented know what they want, and the approach seems to imply an

attitude of “let’s get it done right now —and get it done my way.”
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WHAT LEADERSHIP ABILITIES DO YOU HAVE?
In their pursuit of goals that are greater than one individual, or even a small group of individuals,
effective leaders build genuine relationships with people.
55 QUOTE 1 - ABILITY TO TRIUMPH
‘ ‘ “It doesn’t matter who you are, where you come from, the ability to triumph begins with you
always.” — Oprah Winfrey
, , QUOTE 2 — A LEADER’S JOURNEY
‘ ‘ “A journey of a thousand miles begins with a single step.” — Lao Tzu
[ ' WORKERS’ SEARCH IN TODAY’S MARKET
MT. To compete in today’s fast-paced, streamlined global market, companies must accelerate the
aaa development of their people or face the possibility of being left behind.
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Bridging the Gap Between Potential and Performance

Since 1966, Leadership Management® International has been bridging the gap between potential and
performance by helping organizations and individuals evaluate their strengths and opportunities through

implementation of the unique and proven LMI Process " .

The LMI Process"

e Develops leaders who, in turn, empower their
people to use their untapped talents and
abilities.

¢ Identifies key areas the organization should
focus on in order to reach the next level of
success. Y
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e Gives direction to an effective solution and =
delivers measurable results. <Z(

e Practices a 93 percent effective leadership 5‘—

model.
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The LMI Process" is designed around a Strategic
Development™ model with four vital components: 9

e Awareness
e Planning
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LMI® tools and processes have been making a difference in ‘II %
organizations and individuals for nearly 60 years in more than 80 | g
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