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— " DEVELOP RESPECT AND MUTUAL TRUST ON TEAM
_—; Trust is essential to reach the goal, to get the job done. Like any worthwhile accomplishment, there
. are no shortcuts to establish trust.

LEADING IN A WORLD UNDER CONSTANT CHANGE

E' In today’s information economy, to prosper and even to survive, an organization must tap into the
creativity, imagination, and decision-making capabilities of every employee.

— TAKING PURPOSEFUL ACTION TO SUCCEED

:—; When you list action steps to be taken and a deadline or a target date for each one, you are making

a commitment to yourself — a commitment to success.

WHAT IS YOUR TEAM TRYING TO ACCOMPLISH?
= The attitude and productivity of people in your organization will be, in large part, determined by

== their understanding of what they are trying to accomplish.

55 QUOTE 1 - BIG VISION & SMALL STEPS

‘ ‘ “You have to have big vision and take very small steps to get there. You have to be humble as you

execute but visionary and gigantic in terms of your aspiration.” — Jason Calacanis

, , QUOTE 2 - EMPOWER OTHERS

‘ ‘ “Leadership is not wielding authority... it's empowering people.” — Becky Brodin

° | IN SEARCH OF WORKERS

MT. Companies must accelerate the development of their people or face the possibilities of being left
aaa behind in today’s fast-paced, streamlined global market.
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Bridging the Gap Between Potential and Performance

Since 1966, Leadership Management® International has been bridging the gap between potential and
performance by helping organizations and individuals evaluate their strengths and opportunities through
implementation of the unique and proven LMI Process" .

The LMI Process"

e Develops leaders who, in turn, empower their
people to use their untapped talents and
abilities.

e I|dentifies key areas the organization should
focus on in order to reach the next level of
success. é’J

e Gives direction to an effective solution and >
delivers measurable results. <Z(

e Practices a 93 percent effective leadership 5‘—

model.
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The LMI Process" is designed around a Strategic
Development" model with four vital components: 9

e Awareness
e Planning
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e Development
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LMI® tools and processes have been making a difference in ‘II %
organizations and individuals for nearly 60 years in more than 80 | g
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