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FOCUSING ON THE TOTAL MESSAGE TO SUCCEED
El Constructive communication and persuasion skills save time and effort, encourages cooperation,

and reduces stress and friction. These skills are invaluable to success.

CONTROL YOUR ATTITUDE TO IMPROVE PRODUCTIVITY
increasing productivity may require reshaping some of the attitudes that now dictate how
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you use time.

FORGE YOUR OWN WAY TO SUCCESS
E True success involves the development of your potential for personal leadership and achievement,

and that depends entirely upon you.

OVERCOME FEARS TO BE A GREAT LEADER
Fear is a natural and constructive mechanism that calls for personal leadership. Fear jerks both
mind and body awake so that your body is prepared and ready to act!
, , LIMITLESS OPPORTUNITIES
“There exist limitless opportunities in every industry. Where there is an open mind, there will
‘ ‘ always be a frontier.” - Charles F. Kettering
, , LEADERSHIP IS ABOUT VISION AND RESPONSIBILITY
‘ ‘ “Leadership is about vision and responsibility, not power.” — Seth Berkley
[ ) ' EFFECITVE LEADERSHIP DEVELOPMENT: DEVELOPING LEADERS TO THE FULL POTENTIAL
MT. Most managers and team leaders lack the leadership and managerial skills needed for their roles.
aae This program will help vou recognize and learn these skills.
P EFFECTIVE LEADERSHIP DEVELOPING: WHAT DEFINES AN EFFECTIVE LEADER?
J This program helps leaders develop the right skills to help them be more Motivated, Focused,
-—aa Engaged, and Reliable.
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Bridging the Gap Between Potential and Performance

Since 1966, Leadership Management® International has been bridging the gap between potential and
performance by helping organizations and individuals evaluate their strengths and opportunities through
implementation of the unique and proven LMI Process .

The LMI Process

e Develops leaders who, in turn, empower their
people to use their untapped talents and
abilities.

e |dentifies key areas the organization should

focus on in order to reach the next level of ?\,\
success. g \_4“
e Givesdirection to an effective solution and = 5
delivers measurable results. <Z( '§U
e Practices a 93 percent effective leadership 5‘— m
model. $

The LMI Process is designed around a Strategic

Development™ model with four vital components: 9
RESULTS ,ﬂ
e Awareness ™
e Planning

e Development
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LMI® tools and processes have been making a difference in ‘II %
organizations and individuals for nearly 60 years in more than 80 N T
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