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STRETCH AND GROW DURING CHALLENGING TIMES 

Every day, you hear of organizations who are struggling to meet the challenges of the new 

competitive landscape or the difficulties of the current pandemic. 

 CULTIVATE A CULTURE OF TRUST AND RESPECT 

Mutual trust among all the team players creates congruency in thought, ambition, desire, 

and action.  

 LISTEN WITH THE INTENT TO UNDERSTAND 
Listening opens the gateway to personal and professional success through the vast dividends  
it pays. 
 
SEEK TO FIND THE ROOT OF THE ISSUE 

Although team members are frequently vocal in requests for organizational attention to their 

needs, you must maintain a rational point of view. 

ENABLE OTHERS TO LIVE MORE AMPLY 

You are not here merely to make a living…You are here to enrich the world, and you impoverish 

yourself if you forget the errand.” 

 

EFFECTIVE PERSONAL PRODUCTIVITY 

Personal productivity is the foundation of all effective leadership and a basic aspect of human 

nature. It is the ability to manage yourself, your time and your priorities to operate maximum 

performance. Optimizing your performance is the only way to improve performance of others. 

 

GREAT LEADERS 

While great leaders may do great things, the greatest thing they can do is have the wisdom and 

initiative to help others do great things.  
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Bridging the Gap Between Potential and Performance 

Since 1966, Leadership Management® International has been bridging the gap between potential and 
performance by helping organizations and individuals evaluate their strengths and opportunities through 

implementation of the unique and proven LMI Process™. 

 

The LMI Process™ 

• Develops leaders who, in turn, empower their 

people to use their untapped talents and 
abilities. 

• Identifies key areas the organization should 
focus on in order to reach the next level of 

success. 

• Gives direction to an effective solution and 
delivers measurable results. 

• Practices a 93 percent effective leadership 

model. 

The LMI Process™ is designed around a Strategic 

Development™ model with four vital components: 

• Awareness 

• Planning 

• Development 

• Results Management 

LMI® tools and processes have been making a difference in 
organizations and individuals for nearly 60 years in more than 80 
countries. 
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