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-=_ CREATE A CLIMATE OF GROWTH AND MOTIVATION

ﬁ ] Creating a motivational climate builds the foundation for maximizing the talents and abilities of the
individuals who compose the organization.

— BRING OUT THE BEST IN YOUR TEAM MEMBERS

|

—— Effective leaders bring out the best in their team members through attitudes, behaviors
and people skills.

FOCUS ON THE RULES OF THE GAME... GOALS
For your goals to have the magnetic attraction that draws you toward them and propels you
toward success, you must follow the principles of goal setting — the “rules of the game”.

p— PRODUCTIVITY = PROGRESS, SUCCESS & SURVIVAL
= ] Productivity, in fact, has earned recognition as the key to personal and business progress, success,
=

and survival.

55 MISTAKE QUOTE
‘ ‘ To truly be successful and become a great leader, you must become comfortable with failure.
, , DEFINITION OF SUCCESS

If you are not making the progress you believe you are capable of making, it is simply because your
‘ ‘ goals are not clearly defined.

, , DEAL IN HOPE
Are you going to be a dealer in hope, or a dealer in negativity and pessimism? Your organization,
‘ ‘ vour inner circle, and vour community need vou.
..— TOTAL LEADER PROGRAMS
A Through becoming more productive, learning to lead yourself, practicing leading others, and finally
ﬂ;/;; leading an organization, you can become the leader you are truly meant to be. The world needs

excellent leaders now more than ever before.

August 2020 Volume XIV, Number 8


https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2020/08/Create-a-Climate-of-Growth-and-Motivation-08.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2020/08/Bring-Out-the-Best-in-Your-Team-Members-08.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2020/08/Focus-on-the-Rules-of-the-Game-Goals-08.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2020/08/Productivity-Progress-Success-Survival.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2020/08/Productivity-Progress-Success-Survival.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2020/08/Mistake-08.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2020/08/Dealer-in-Hope-08.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2020/08/Total-Leader-Programs-08.pdf
https://www.lmi-world.com/portal/wp-content/uploads/sites/2/2020/08/Definition-of-Success-08.pdf

Bridging the Gap Between Potential and Performance

Since 1966, Leadership Management® International, Inc. has been bridging the gap between potential
and performance by helping organizations and individuals evaluate their strengths and opportunities
through implementation of the unique and proven LMI Process' .

The LMI Process

e Develops leaders who, in turn, empower their
people to use their untapped talents and
abilities.

e |dentifies key areas the organization should
focus on in order to reach the next level of
success. Y
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e Gives direction to an effective solution and >
delivers measurable results. <Z(

e Practices a 93 percent effective leadership 5‘—

model.
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The LMI Process” is designed around a Strategic
Development™ model with four vital components: 9

RESULTS »

e Awareness
e Planning
e Development
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e Results Management ® Sy
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LMI® tools and processes have been making a difference in ‘II %
organizations and individuals for nearly 50 years in more than 70 H il
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