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HOW DO YOU INTERACT WITH YOUR TEAM?
Knowledge about basic behavioral styles helps you to understand employees better and to
implement the approach that most effectivelv motivates each one.

ENVISION YOUR FUTURE THROUGH A CLEAR LENS
People who see their work as an integral part of helping the team or organization
accomplish a worthwhile objective that has meaning.

—_— SUCCEED WITH THE POWER OF PERSUASION
:—; If a team is to work together, there must be some consensus on how to proceed. Team members

must put aside personal preferences and agree to specific goals

RECOGNIZE AND DEVELOP YOUR POTENTIAL
Personal leadership is the self-confident ability to crystallize your thinking and establish an exact
direction for your life.

55 ATTITUDE OF GRATITUDE
‘ ‘ “When you view your world with an attitude of gratitude, you are training yourself to focus on the
good in life.”

’ , FOCUS ON STRENGTHS
“Enter every activity without giving mental recognition to the possibility of defeat. Concentrate on

‘ ‘ your strengths, instead of your weaknesses... on your powers instead of your problems.”
..— EFFECTIVE PERSONAL LEADERSHIP
Personal leadership means becoming a total person growing in all areas of life — Family/Home,
222 Financial/Career, Mental, Physical, Social, and Spiritual/Ethical. Employees whose managers involve

them in goal setting are 3.6X more likely than their counterparts to be engaged at work.
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Bridging the Gap Between Potential and Performance

Since 1966, Leadership Management® International has been bridging the gap between potential and
performance by helping organizations and individuals evaluate their strengths and opportunities through

implementation of the unique and proven LMI Process" .

The LMI Process

e Develops leaders who, in turn, empower their
people to use their untapped talents and
abilities.

e |dentifies key areas the organization should
focus on in order to reach the next level of
success.

e Gives direction to an effective solution and
delivers measurable results.

e Practices a 93 percent effective leadership
model.

The LMI Process is designed around a Strategic
Development™ model with four vital components:

e Awareness
e Planning
e Development
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